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CENTENNIAL AD HOC COMMITTEE 
TERMS OF REFERENCE 

 
Introduction 
 
The Edmonton Public Library will celebrate 100 years of library service in the City of Edmonton 
in 2013 and the Board and Staff would like to highlight accomplishments in a celebration that 
will occur throughout the centenary year.  One of the goals will be to build a sense of pride in 

, in doing so, strengthen connections with both its internal and external 
communities.  In addition, the profile of the Library will be heightened and a lasting legacy 
established. 
 
The Edmonton Public Library Board has established the Centennial Committee as an ad hoc 
committee of the Board to guide the development and implementation of the year long 
celebrations.  The work of the Centennial Ad Hoc Committee will take place from 2011  2013.  
The Committee will consist of an Executive who will oversee the planning, execution and 
progress of all the centenary events.  The Managers/Team Leaders will be instrumental in 
generating ideas pertaining to their specific areas.     
 
Purpose 
 
The purpose of the Centennial Ad Hoc Committee is to 
  
 Facilitate and oversee the development of ideas and plans both within and outside library 

walls. 
 Address the strategic issues involved in creating and planning events and programs 

including, but not limited to: 
 Timing and resources needed to roll-out the program or event 
 Promotion of the program/event locally and nationally 
 Sourcing and applying for funding 

 Oversee and provide project management leadership for the implementation of the 
Centennial celebration. 

 
Membership 
 
Membership of the Centennial Ad Hoc Committee will comprise the following 
individuals/representatives: 
 
Executive 

 3 Trustees determined by the Board (2 of whom will be on the Board in 2013) 
 Chief Executive Officer  
 Executive Director, Public Services Chief Financial Officer  
 Director of Marketing, Communications & Fund Development  
 Board Chair, Ex Officio 
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Managers/Team Leaders 

 1  Aboriginal Services 
 1  Adult Services 
 1  Multicultural Services 
 1  Seniors Action 
 1  Youth Services 
 1  Friends Board 
 3  Library Assistants (Small, Medium, Large Branches) 
 1  Corporate Citizen-at-Large 

 
Meetings 
 
The Executive Committee will meet at regular intervals, but not less than once every second 
month beginning in 2011.  The entire Centennial Ad Hoc Committee will meet quarterly 
beginning in 2011.   
 
Chair 
 
The Centennial Ad Hoc Committee will be co-chaired by a Trustee (to be determined by the 
Library Board) and the CEO. 
 
Authority and Decision-Making 
 
The Centennial Ad Hoc Committee will develop a Centennial plan together with key events 
and resource implications for Board approval.  The Centennial Ad Hoc Committee will have 
the authority to implement the Centennial plan as approved by the Board.  
 
The Managers/Team Leaders group will advise the Executive.  The Executive will seek to 
reach consensus.  If consensus cannot be reached, the decision-making will be by a majority 
vote.  
 
Record Keeping and Reporting 
 

distributed to each member of the Committee in advance of the meetings. 
 
The Committee will report to the Board at regular intervals when Board approval is required 
and/or when progress reports are appropriate. 
 
Amendments 
 
Amendments to these Terms of Reference may be made at any time by the Board following 
consultation with the Centennial Ad Hoc Committee. 
 
 

Board Approved:  November 9, 2010 


